
Global Bible
poverty is reduced
and communities 

experience spiritual 
growth and 

transformation
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Global Resourcing
& Sustainability

Drive global & local fundraising efforts
Engage donor partnership journey
Establish financial and reporting 
systems

Governance & Culture
Establish agile governance 
policies & frameworks
Promote 'safe-to-try' practices 
of innovation, agility & care

Prayer & Collaborative 
Partnerships

Prayer mobilisation 
Translation partnership 
development 

• Digital tools optimised
• Staff equipped for roles
• Operational systems 

formalised 

• Staff competency and skills 
development

• Scalability supported by 
knowledge management

• Organisational efficiency and 
support coordination increases

• High-performing, accountable 
teams with a robust pipeline and 
high retention

• Sustainable capacity for 
long-term growth and global 
inter-organizational consulting

• Integrated Organizational 
Excellence

• Instrumental impact capability

Capacity Building
& Systems

Enhance departmental 
systems, skills and training
Implement digital tools

Built-to-last
global support

system strengthens
TWFTW teams and

partners, accelerating 
effective, sustainable 

operation and
increasing local

ownership

Locally led, 
sustainable Scripture 
eco-systems ensure 

long-term
access, quality,

and scale

• Teams equipped and 
certified to lead, scale and 
quality assure projects

• Local ownership and
leadership in translation, 
authentification and 
engagement efforts
increases 

• Local ownership and
leadership in translation, 
authentification and 
engagement efforts
increases 

• Teams effectively manage 
and build projects

• Sustainable local skills
pipeline developed

• Teams mentor others, growing 
skills and ownership in quality 
assurance

• Operational autonomy 
& replication by local 
teams

• Church-led Review Committees
• Local project infrastructure 

set up
• Sociolinguistic Surveys
• Collaboration partnerships 

formalized

• Church-led Review Committees
• Local project infrastructure 

set up
• Sociolinguistic Surveys
• Collaboration partnerships 

formalized

• Local churches and 
communities help with 
translation and testing

• Local ownership 
established

• Local churches and 
communities help with 
translation and testing

• Local ownership 
established

• Locally governed 
expansion across the 
ecosystem

• Locally governed 
expansion across the 
ecosystem

• Accurate and natural scripture 
produced and distributed in 
multiple formats

• Community attends literacy 
sessions 

• Accurate and natural scripture 
produced and distributed in 
multiple formats

• Community attends literacy 
sessions 

• Initial acceptance of, and 
engagement with Scripture

• Increased literacy skills

• Initial acceptance of, and 
engagement with Scripture

• Increased literacy skills

• Wider community adoption 
and life application of Scripture

• Enhanced self-esteem and 
language appreciation

• Increased opportunities for 
further self-development

• Wider community adoption 
and life application of Scripture

• Enhanced self-esteem and 
language appreciation

• Increased opportunities for 
further self-development

•

• Deep societal integration and 
ownership of Scripture

• Sustained spiritual growth
• Personal and community 

transformation

• Deep societal integration and 
ownership of Scripture

• Sustained spiritual growth
• Personal and community 

transformation

Bible Translation
Projects

Indigenous teams manage 
translation projects and 
literacy programmes

Translation
Partnerships

Language teams initiate 
partnerships through 
community networking

Translation
Capacity Building

Train indigenous language teams, 
translators and advisors
Implement scalable training models 

TWFTW envisages 
being instrumental in 
completing first-time 
translations of the 
entire Bible in 1,000 
languages by 2050.

1,000
Languages by 2050

*VISION 2050

• Marketing events & collateral
• Diverse qualified leads
• Reporting systems in use
• Financial Partner Care 

• Awareness raised
• Donor base diversified
• Fundraising capacity 

improved

• Donor engagement & retention
• Strategic donor partnerships 

(multi-year) 
• Regional funding mechanisms 

operational

• TWFTW is a trusted, 
recognised brand

• Regionally self-sustaining 
funding

• Formalised partnerships
• Prayer networks, events 

& resources
• Shared best practice, 

project & resource plans

• Vision-aligned initiatives
• Coordinated prayer 

movement
• Strengthened 

communication & trust

• Prayer as foundational culture
• Aligned, co-investing alliances
• Accelerated progress and 

avoided duplication

• Governance policies 
established

• Teams equipped to 
test ideas

• Staff care supports in 
place

• Healthy, safe-to-try culture
• Adaptive decision-making 

& responsiveness
• Cross-team collaboration 

& cohesion

• Organisational alignment
& synergy

• Agile, innovation-driven 
operations

• Systemic Well-being

• Built-to-last culture: Resilient, 
innovative & values-driven

• Resilient governance model 
supports wise centralization 
and decentralization

• Sustained spiritual foundation: 
Spirit-led strategy & resilience

• Global interdependence toward 
Vision 2050*

The vision of TWFTW is the glory of God
through transformed lives by the power
of His Word in everyone’s heart language

Fiona Milligan
Sticky Note
The important progression for this pathway is that scripture is distributed in the various languages and then is Accessed, (output) > Accepted and Engaged with (immediate outcomes), > then there is community adoption and life application (Intermediate) > and then societal integration and ownership (target). So essentially: ACCESS > ENGAGEMENT > LIVED EXPRESSION > CULTURAL TRANSFORMATION


