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The Sparks Impact Fellowship

The Sparks Impact Fellowship’s vision is to equip young South Africans with the skills, experience and knowledge to thrive in the impact sector. Through the Fellowship, they
are building a new generation of professionals who are passionate about social change and technically equipped to measure and manage it. This aligns deeply with our
own goals at Relativ Impact; particularly in enabling, catalysing, and amplifying impact, and in building thriving, resilient communities. Sparks is strengthening the impact
ecosystem by embedding impact literacy at the earliest stages of professional development.

N Sector The Challenge What We Contributed
&

. '
'—Jducatlon When Sparks approached us in 2023, they were > Impact Measurement training and applied
at the beginning of their journey, full of vision but learning for Sparks fellows
needing structure. They wanted to ensure their
fellows had a world-class understanding of impact > Sparks’ first Impact Measurement Framework
Location theory and measurement, while also building their
. own internal capacity to design, eyaluate, and . > Articulation of Sparks’ Theory of Change
South Afrlca communicate their programme’s impact effectively.

> Strengthened data collection and analysis
processes

> Internal capacity for strategic impact reporting
and communication

> |Impact Measurement training and capacity
building for Sparks’ leadership team

> Advisory support through early-stage
programme ideation and piloting

“Our relationship with Relativ Impact 1s a privilege. When starting our programme, our relationship with Relativ was a critical lever that we
could grip onto, that ultimately led us to launching into this industry with confidence in the technical training we could offer Sparks.”

Janine Rutsch, Co-founder - Sparks Impact Fellowship
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Our Impact

Highlights from our journey together in conversation with Rowan Spazzoli and Janine Rutsch, Co-founders-
Sparks Impact Fellowship.

Strengthening the Foundations of Impact Practice

Our journey with Sparks began through a shared belief in the potential of young people to drive meaningful impact. What
started as a personal connection quickly evolved into a deep collaboration. Sparks was in its early stages, full of vision, but
needing structure and support to bring its ideas to life. We were privileged to be part of that foundational moment, helping
to shape the Sparks Impact Fellowship from ideation to implementation.

Building Confidence and Capacity

Together, we co-created Sparks’ first Impact Measurement Framework, supported the articulation of their Theory of Change,
and delivered training that equipped both the team and their fellows with the tools to understand and manage impact. As
Janine reflected, “"Everything | know about Impact Measurement is from Relativ.” This knowledge has become embedded in
how Sparks operates, from programme design to partner engagement, and has significantly increased their confidence in
communicating their impact.

Transforming Impact Ecosystems

The ripple effects of this work are already visible. One of the most significant outcomes has been the transformation of Sparks
fellows into confident, impact-literate professionals. The programme has also begun to influence the organisations that host
these fellows, introducing new ways of thinking about impact and data. Some fellows have gone on to pursue careers in impact
measurement, bringing their skills into organisations that previously lacked this capacity. This is not just about individual
growth, it's about strengthening the entire ecosystem.

Looking ahead, Sparksis well-positioned as a key contributorto a more connected, capable, and impact-literate community. The
groundwork laid has enabled the team to communicate more effectively with funders and partners, attract new collaborators,
and continuously evolve its approach. Our partnership continues to evolve, grounded in a shared commitment to building a
thriving, inclusive impact sector.

¥ Enabling, Catalysing & Amplifying Impact ¥

“I would say in terms of helping us communicate [our impact|, it's kind of put down the foundation
for us to use in communicating it in the future, even if we haven't started really speaking out about it
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Thriving & Resilient Communities
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“It's quite an intervention and value proposition that now has become available in the ecosystem. This
idea that you can access awesome young talent, but then also access up-to-date knowledge and skills.”
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..“ultimately would lead to an ecosystem that’s more focused, that can speak this common language
and understand each other better across contexts.”

Learning, Responsible Organisations Maximising Positive Social & Environmental Impact

“We refer back to our Theory of Change at every opportunity. When we are onboarding new Sparks
fellows or new team members... we really like to use the Theory of Change to explain what we're trying
to do. And I think in that way, it's given us a lot of confidence because we can say look, here's a step by

step process.”
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