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Through partner and ally capacity strengthening, network collaboration, and direct engagement in SRHR accountability mechanisms, WGNRR aims

to support grassroots movements and organisations to ensure that sexual and reproductive health and rights (SRHR) are respected, protected, and

fulfilled. Their notable campaigns, in May and September annually, are the International Day of Action for Women'’s Health and International Safe

Abortion Day. Their coordination office is based in the Philippines and supports the WGNRR Africa office in Tanzania.
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THE CHALLENGE @ WHAT WE DELIVERED
ORGANISATION

With a global reach and regional focus areas, evaluating and >  Reflections on the previous strategic plan and recommendations for

articulating their impact was not only challenging, but essential the development of the new strategic direction. INGO

for th.elr ongoing effectiveness and growth. Creating a means to > WGNRR's first Theory of Change.

do this was necessary to help all stakeholders stay accountable to

their goals. WGNRR requested support in leading their team and > Crucial insights from engaging with various stakeholders globally

partners in understanding the success of their previous strategic via surveys, virtual workshops, and in-person sessions to co-create a Women's Global Network for Reproductive Rights

plan and facilitating the new strategic planning process to reflect strategic plan document for 2023-2025. (WGNRR) is a southern-based global network that

their mission, objectives, and activities going forward. > Recommendations toward impact measurement approaches to connects and strengthens movements for SRHR and
ensure that WGNRR is able to measure the success of their new justice. Since 1984, WGNRR has been mobilising and
strategy ongoingly. campaigning together with partners and allies for the

realisation of SRHR for all*. WGNRR partnered with
Relativimpactto develop a Strategic Plan that reflects

their big aspirations amidst the complex realities of
“This is a fantastic document! So proud of the outcome and thanks to Relativ Impact for all their support - it's been great to work working towards a highly controversial goal.

with you. The process was extremely helpful. We're looking forward to a longer-term relationship with WGNRR.”

Kathy Mulville, Board Member
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%) RESULTS

The new strategic plan has set out a revitalised vision for WGNRR and articulated the felt needs of their partners for positive change.
Through multiple feedbackdiscussionsand surveys, the processwasinformed by the priorities ofthe grassroots, youth,and community-
based partners in their network to ensure the voices of those who are often silenced are now heard. It is a document that will not only
guide internal decision-making, but also serve as an effective tool for strategic communications and resource mobilisation.

IMPACT

The strategic plan will guide the organisation's work and stakeholder relations for the next three years. It has also enabled the
WGNRR team to be intentional in measuring their impact and capturing the narratives of change. Following the strategic planning
and Theory of Change development process, WGNRR have been developing Monitoring, Evaluation, Accountability, and Learning
(MEAL) frameworks and tools.

n WGNRR Strategic Plan 2023-2025

Our Impact

Our impact is seen in the accomplishments of our partners and dllies. By enabling our network to reach the full
potential of their advocacy capacity. collaborate effectively, and increase the dialogue on challenges and solutions
in the Global South, our collective efforts will continue to advance SRHR.

The outcomes in our Theory of Change are interconnected but fall into three categories:

Network collaboration
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|/ For global and regional partners
and dliies fo effectively work

together, we aim to see strong
relationships that include solidarity  To improve our infernal

WORKSHOP - DAY 1

hicved the following Goal 1
achieved the following Go To ensure our partners and

allies are better capacitated to with wider rights and justice capabilities and be best

advocate for SRHR effectively, movements and fake guidance positioned to support our network
On Day 1 of the Pattaya workshops the WGNRR we aim fo see animprovement from the redlifies of grassroots, in their advocacy efforts, we aim
Board, Executive Director and Relativ facilitated in their understanding of current community-based organizations. to see more SRHR references

included in outcome documents
and statements as a result of
our effective accountability
framework engagements.

and emerging SRHR issues, their
advocacy skills to leverage
increased opportunities, and their
confidence and motivation to
work in a space that often comes
with alot of risk
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Over the next three years we also
plan to see the opportunities for
young people, especially young
women, fo lead SRHR actions
increase through full integration
of youth perspectives and youth-

- specific issues into all networks
raregic rian el

“The WGNRR team is very open and approachable
by other SRHR organizations, therefore it opens a

Who are we? Yourself, WGNRR, its

constituency

The WGNRR Pantry: What do we have?

“When thinking about Goal 4, what accomplishments from
to

Review of the 2020-2022 Reflections Report me
Financial Status

Relationship between WGNRR Coordination
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Our Theory
of Change

- STUDY: WGNRR

WGNRR works with partners
and allies to advance SRHR in
the Global South, with a
focus on access to safe abortion

More effective advocacy is advancing

Partners and allies have:
- Adeepenedunderstanding

of current and emerging
SRHR issues

- Improved SRHR

advocacy skills

- Increased confidence in

their SRHR advocacy
ambitions

- Increased motivation for

SRHR advocacy

- More opportunities for

SRHR advocacy

SRHR in the Global South

The redlities
of g'\;!:;ﬂrsofs SRHR partners
and allies are
community- kil
organizations s:g:r"r\' ‘::;h
are reflected g
in regional and kstice
eg
and gobd movements
advocacy

IMMEDIATE
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- Partners and dllies have

increased SRHR knowledge

- SRHR advocacy strategies

are developed and shared
with partners and allies

- Partners and dllies feel

supported by WGNRR

- Partners and dllies have

access to SRHR advocacy
information, tools, and
resources

The community

of grassroots,
youth, SRHR More young
community- SRHR partners partrers and people are
based and allies are dllies are involved in
organizations collaborating learning from SRHR
working on each other advocacy
SRHRis

growing

WGNRR uses
accountability
frameworks
effectively

Office and Africa Office

PESTLE Exercise
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WGNRR STRATEGIC PLAN REFLECTIONS & RECOMMENDATIONS

lot of opportunities for collaboration.”

— WGNRR Partner

RELATIV IMPACT REPORT 2023

- Create SRHR advocacy tools
and resources informed by
partners and dllies

- Deliver SRHR advocacy training
to partners and allies

ACTIVITIES

- Invite people and organizations to the SRHR

advocacy community

- Undertake collaborative resource mobilization
efforts with key WGNRR partners and allies

- Organize SRHR campaigns




