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Lucy Rayner was described by her friends in Surrey, UK as 
the one you wanted to be around – giggly, fun-loving, and 
always making sure others were happy. 

On the 5th of May 2012, at the age of 22, Lucy took her 
own life.

Lucy struggled with low moods and depression for six 
years but was never diagnosed or referred to counselling. 
The people around her knew nothing about the extent of 
her unhappiness and torment.

Her friends and family were left devastated. And confused 
as to why, only two weeks prior to her death, the doctor 
she visited did not take action. Lucy’s life slipped through 
the gaps in the system. 

At the worst time in her life, Lucy 
needed someone to listen and lighten 
the darkness.

And Lucy’s family needed a lifeline to 
make sense of their world that had 
just come crashing down. 

Yet, neither were granted the help and compassion 
they needed.
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The UK National Health Service defines clinical depression as a low mood that 
lasts for more than 2 weeks or months and affects your daily life.1

But it’s so much more than that and depression is only one of many mental 
health conditions – others include anxiety, bipolar disorder, post-traumatic 
stress disorder, anorexia and bulimia.

Despite the staggering statistic, the help available to recognise and treat 
young adults with mental health challenges is inadequate and significantly 
underfunded. Each year, only a third of people who suffer from depression 
receives formal care in England.3

The gap between the need for treatment and its availability is wide. 
As a result, friends and families are left without their loved ones.

1 United Kingdom National Health Service
2 Mental Health First Aid England
3 Moitra M, Santomauro D, Collins PY, Vos T, Whiteford H, et al.

Approximately 1 in 4 people in the UK experience 
a mental health challenge every year.2

“It’s so lonely without her.” 
– Christian, Lucy’s Friend

Following Lucy’s death, the Rayner family began campaigning about 
the mental health challenges faced by so many. 

The lack of information and available resources surrounding mental 
health became more apparent everyday – so in 2012, The Lucy 
Rayner Foundation was established.

What started out as a charity run by two family members is now a 
Foundation run by eight team members and growing. Our team now also 
includes dedicated counselors, volunteers, and a mental health trainer.  

Our Foundation uses education and campaigning to change the 
perceptions of mental ill-health and help young adults and their 
families with suicide prevention. 

• We do this through free counselling services, support groups, 
workshops and trainings, and referrals to additional resources. 

• This includes the Surrey Suicide Bereavement Service – practical 
support and advice for families who’ve lost a loved one through 
suicide.

https://www.nhs.uk/mental-health/conditions/clinical-depression/
https://thelucyraynerfoundation.com/mental-health-awareness-talks-workshops-events/
https://journals.plos.org/plosmedicine/article?id=10.1371/journal.pmed.1003901
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“I found my partner dead on July 10, 2021. He was 51 and had been 
living with poor mental health for many years. We were in touch with 
services who did not take his mental health seriously enough. 

I turned to my doctor who offered me medication for the trauma, which 
I refused, and referred me to a group who offered me six peer support 
sessions over the telephone. They had no specific training around this 
type of bereavement, and I felt they did not and could not understand, so 
I declined the sessions. This grief is very different to the grief experience 
of other deaths. 

I heard about the Lucy Rayner Foundation and Jenny came to see me. 
She agreed I was suitable for their Suicide Bereavement Service and 
arranged everything for me. I was not functioning in a way where I could 
have organised things by myself. 

I cannot articulate the importance of that meeting with Jenny, 
how pivotal and crucial it was to me recovering, although I did not fully 

realise at the time. During our meeting I felt hope for the first time 
that I could be ok. 

The therapist I was matched with enabled me to make important decisions 
around the inquest, the ashes, and my other relationships in the aftermath 
of my loved one’s suicide. 

I was able to continue to parent, work and survive because of this 
intervention. My children were helped through the help I was given, 
because I was supported and did not sink. I did not have to rely on 
medications. 

I feel very strongly that this specific support is essential for those of us who 
have survived a loved one’s suicide.

I do not hesitate in re-telling my painful and intensely private story if it 
means others may benefit from the service in future.”

- Robyn

“It was a moment of sanity and clarity in my darkest hours.”
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“Mental health is everyone’s business.”
- Jenny Rayner

Early intervention is vital. We are dedicated to improving and 
providing readily available access to information and support to 
anyone and everyone who may experience depression or any other 
mental ill-health.

Our support extends to schools and workplaces, so that people are 
better able to identify early signs and symptoms of friends, family 
or colleagues. 

No matter what it takes, we’re on a journey 
to provide support for everyone affected.
Trained counselors listen compassionately to each person in free 
sessions, helping them to overcome the barriers created from fears 
and negative thoughts.

Monthly support groups are hosted for young people and their 
families, and weekly support groups for men, women and families.

Our Theory of Change illustrates how our programmes 
lead to the measurable outcomes we plan to accomplish.

It allows us to make sense of complexity, plan effective 
programmes, measure progress, and track our impact.



Impact
Goals

Immediate
Outcomes

(< 6 months)

Intermediate
Outcomes

(6-12 months)

Target
Outcomes

(12 months+)

Activities

Theory of Change

 Provide free, confidential, 
counselling to those suffering from

mental ill-health and their loved ones.

 Run support groups
for young people affected
by mental health issues.

Provide training and resources
to schools, teachers, parents,

pupils, and workplaces.

Partner with other charitable
organisations and services

providers with the same objectives.

Provide Mental Health training
to service providers such as

First Aid Respondants.

Provide suicide
bereavement support.

 Families and individuals have
increased access to practical

and emotional support.

Schools, institutions and workplaces
have an 'open culture' to speak

about mental health freely.

People with mental ill-health
have increased confidence
and positivity.

People with mental
ill-health have improved
physical health.

A community of support is working
together to improve mental
ill-health resources and services.

Improved family
and community
relationships.

 Service providers feel confident
in guiding someone towards
the appropriate support.

More people are aware
of the signs and symptoms
of mental ill-health.

People experiencing depression
have immediate access to
free counseling.

Teachers, parents, pupils, and
community members have
access to tools and resources.

Improved knowledge and skills
on crucial warning signs, how
to listen, reassure and respond
in crisis.

Managers, health workers,
teachers and  employees are
raising awareness as
Mental Health Champions.

Zero suicide rate
amongst our
service users.

Improved societal
perceptions of
mental ill-heath.

Family members affected
by suicide feel able to 
support each other.

Increased awareness
of the signs and symptoms
of depression and
mental ill-health.

IT’S OKAY.

I NEED HELP.

Your life 
matters!

You are not 
alone!

Young adults have
emotional resilience
to thrive in society.1

Stigma about mental ill-health
amongst community is reduced.

Parents, teachers and community
members are empowered to engage

with people experiencing symptoms
of depression and mental ill-health.

Young adults with mental ill-health
envision a brighter future.

2 3 54

People with mental ill-health,
and their families, feel
supported.
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“The Lucy Rayner Foundation was absolutely outstanding. I 
contacted them due to feeling not mentally well in myself, as I 
had been given a recent diagnosis of ADHD.

They went out of their way to find me a counsellor specific for my 
needs who was experienced in neurodiverse behaviour. He was 
absolutely fantastic and really helped me put the tools into place 
which could significantly help me day to day.

From start to finish the service was amazing, I was given a 
timescale and was seen so quickly. I could not believe how 
quick the whole process was.

Thank you so much Lucy Rayner Foundation, the work you do 
really makes a difference. I have come on leaps and bounds since 
my first session.”

“I joined the women’s group because I felt more comfortable being 
a part of a group with women only – where I could gain confidence 
in myself and control my mental health.

After each session I feel energised and grounded, a safe place 
for me to off load my struggles with other women experiencing 
the same.

The class is always uplifting and really fun. A lot of laughs are had 
by all and I feel so much more confident with myself. A year ago 
I wouldn’t have been able to walk into an exercise class on my 
own. Now I can and I am, which is a massive achievement for me. 
It feels amazing and highlights the confidence I have gained over 
the year. “ 

- Sianey - Clare
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4 Young Minds

Reached over 
1,060 children 

through 
our school 

programme  

Supported 74 
families through 
our Bereavement 

service

Trained 4,805 
people in Mental 
Health First Aid 

Led over 781 men’s 
and women’s 

groups that are 
attended by 

people of every 
race, gender, 

religion, and age 

Trained 1,500
people through

our workshops at 
schools,universities,

colleges, and
workplaces 

Spent over 
£59,240 on free 

counselling

Offered 
immediate, 

ongoing 
support 

programmes 
with zero 

waiting lists

In 2021, The Lucy Rayner Foundation:

But we have barely scratched the surface.  

The pandemic has seen a huge increase in mental health challenges.

One in six children aged 5 to 16 were identified as having a probable mental health problem 
in July 2021. That’s five children in every classroom.4

So we’re doing more.

https://www.youngminds.org.uk/about-us/media-centre/mental-health-statistics/
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• Offer a relaxing space that will support and serve young people.

• Provide information and raise awareness on the signs and 
symptoms of mental ill-health.

• Educate young people on how to lead healthy lives.

• Support family members and friends of those who suffer from 
mental ill-health.

• Teach coping mechanisms for unique mental health challenges 
and different methods of managing anxiety.

• Build emotional and mental resilience through therapeutic 
practices.

• Deliver these services with empathy and understanding.

• Address the gaps we are seeing in the current services.

Our dream is of a centre that will:

We recently raised over

from 132 supporters in 69 days£52,300
for the purchase and construction of the purpose-built, well-
being centre in Surrey to be a permanent space for people to 
go to for mental health support. A centre of excellence to build 
the resilience needed to thrive in society.

To reach our goals we are organising campaigns, 
crowdfunding, and hosting events to grow our 
community of supporters. A community that is 
dedicated to seeing a zero-suicide rate amongst 
our services users.

Our fundraising goal of £1 million will assist with the 
purchase, planning, design, and building of the centre.

We’re growing a community of support that will 
ensure we can continue to impact the lives of young 
adults who are struggling and give them the chance 
of a brighter future.
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“I felt like a little boat out in a raging sea with no anchor, no 
one to steer, and everything so dangerous - being constantly 
battered by enormous waves. Filled with huge anxiety and fear, 
I knew I had to do something. 

Plucking up courage I tried various contacts I had been given or 
had Googled only to hear an answering machine or to be told to 
fill in a form but there was always a long waiting list.

Jenny was the only one who actually said, “Yes, let’s meet.”

I met her the next day and immediately got that she understood 
what I was going through. Right away there was some relief, 
and I was able to open up more. Jenny listened patiently with 
empathy and understanding. By the end, I even managed a 
smile and felt a little lighter. 

Jenny has literally been my lifeline at a very dark time for me 
and my family. She gave me hope at a time when I had none 
and didn’t know which way to turn. I will be forever grateful 
to this amazing lady and her wonderful charity.”

- Anonymous

“At the worst time in my life, I was grasping around trying to find someone who could 
listen and help me try to make sense of my world which had come crashing down.”
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The waiting list for mental health treatment is long, and sadly too late for 
many.

The Lucy Rayner Foundation offers a free and immediate 360-degree life-saving 
service. 

We believe that collaboration and partnership are key for successfully delivering 
services and outcomes for our community, both locally and nationally.

With your support we can do so much more to raise awareness about young 
people struggling with mental health, as well as help train and equip more 
people to support those who need us most.

To donate online please visit:

www.thelucyraynerfoundation.com/make-a-donation/

or contact us about other ways to give. 

Website:  
www.thelucyraynerfoundation.com

info@thelucyraynerfoundation.com
Email address:

Registered Charity No. 1195259 formally 1152243

You can be a moment of light for 
someone like Lucy.
A moment that can save their life.

“I don’t want another 
young person to be 
failed by the system 
and to end up taking 

their lives,
like Lucy did.”

- Jenny Rayner


