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CASE STUDY: 
THE CLOTHING BANK
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Retail partners donate excess clothing and appliances that beneficiaries can buy at a 
minimal cost and sell through their own small businesses. The Clothing Bank also offers 
a two-year programme wherein beneficiaries learn critical business and life skills, and 
receive ongoing coaching.

O V E R V I E W

To create an Impact Report that critically considers the organisation’s activities 
over a five-year period (2016 – 2020). The goals of this report were to: 

THE CHALLENGE

Confirm that TCB are reaching their stated goals
Ensure TCB aligns with global reporting standards
Highlight what results have been achieved for internal and 
external stakeholders

WHAT WE DELIVERED
Theory of Change mapping and design
Impact goal alignment against the Sustainable 
Development Goals (SDGs) and IMP 5 dimensions of impact 
framework
Impact Management & Measurement framework review and 
recommendations
Impact report creation and design

In a complex society like South Africa, how can generations-long cycles 
of poverty really be broken? The Clothing Bank is a social enterprise 
actively seeking to answer this question. Their multi-dimensional 
approach and various programmes seek to holistically, practically and 
sustainably eradicate poverty, one beneficiary at a time. 

“We have enjoyed working with Relativ and are proud of this 
report. We particularly love our new Theory of Change and that 

is something that will live on for many years.” 

Tracey Chambers, CEO of The Clothing Bank

“Thank you for your commitment and patience during the 
process. You are a lovely, dedicated, professional team and a 

pleasure to work with. We have learnt a lot from you and we are 
excited to have an impact report to share!” 

Tracey Gilmore, COO of The Clothing Bank
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This inaugural Impact Report provides a benchmark for TCB to compare results in the future, as 
well as a benchmark for other organisations to measure themselves against. 

IMPACT

RESULTS
TCB’s Impact Report has since been shared with various stakeholders (from management to potential 
investors). It has not only provided much-needed inspiration and affirmation for the internal team, but 
served as a roadmap for future goals and activities too. Used in marketing as well as a decision-making 
tool for the enterprise, this report also aligns to the IMP and global standards, thereby enabling a 
common language between all stakeholders. 
Through the process, TCB also started implementing other changes. Some operational elements 
needed to change and our engagement reportedly helped kick that process into action. 
For example:  
  TCB is now incorporating a new CRM system
  The Theory of Change that we developed for them has led to revisions of their strategy 
  development process
  They are engaging with their stakeholders in a more proactive way
  As a result of the report recommendations, TCB is incubating a graduate programme to further  
  support graduates of their 2-year programme
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