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NATION BUILDER
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As part of the Mergon Group, Nation Builder leverages their connections in order to 
bring businesses, nonprofit organisations and communities together to learn from each 
other and collaborate in order to maximise positive social impact.

O V E R V I E W

In order to contribute towards the standardisation of impact reporting, Nation Builder 
approached Relativ to assist with the development of the Impact Management Reporting 
Guidelines. 

Goals included:

THE CHALLENGE

To develop a resource, tool and guide through collaboration 
with the sector, that would contribute towards standardising 
impact measurement and management, and that is applicable 
to all organisations (new and established)
Contribute to the development of a masterclass package to 
ensure that people feel equipped to practically implement the 
findings of the Impact Management Reporting Guidelines

WHAT WE DELIVERED
Research design
Desk based research and qualitative interviews with key 
stakeholders
Facilitation of stakeholder engagement and co-creation 
sessions through Nation Builder's regional Collabs for 
non-profit organisations and social investors
Impact Management Reporting Guideline development
Masterclass input and session contribution

Passionate about sustainable social change, Nation Builder aims to equip 
and inspire the Business Community to ensure that they are maximising 
their positive social impact.

“It is encouraging to see that people are downloading the 
guidelines, engaging with the webpage, and that it is adding 

value” 

Keri-Leigh Pascal, Executive Head of Nation Builder

“Relativ's way of working equips your clients and grows their 
capacity is a great addition to the sector. This product serves 

as a critical stepping stone to ensuring that we have a common 
understanding and approach towards social investment.”

Hlengiwe Zulu, Co-founding Director at Uhuru Development Consulting

 
 

 

 

 
 

 

  

 
 

 

 

INDUSTRY LOCATION ORGANISATION
FoundationCapacity Building South Africa
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The Impact Reporting Guidelines and masterclasses provide both implementing organisations and 
social investors with a common set of guidelines and information to better support practical applications 
of impact reporting, providing:  principles, tools, reporting elements, mock reports, case stories from 
the contributing community, and templates. The adoption of the principles and reporting guidelines 
set out in the Impact Management Reporting Guidelines by organisations, are contributing towards a 
standardised way of reporting and a common language when speaking about impact. 

IMPACT

RESULTS
Since the launch of the Impact Management Reporting Guidelines, there have been more than 350 
downloads of the guide and 111 people that attended the masterclasses. Some organisations have 
reported that they have fully adopted the templates and principles into their impact management and 
reporting. 
The collaborative process has also strengthened relationships of role players in communities. Since 
the intention of the Impact Management Reporting Guidelines was to be useful to both implementing 
organisations and investors, there has been a lot of cross-sector collaboration and working together. 
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