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The American Corner is a place where South Africans, Americans, and other global 
citizens come together to connect and share ideas. This space is run in partnership 
with the U.S. Consulate Cape Town, the City of Cape Town, and the Central Library.
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CASE STUDY: 
THE AMERICAN CORNER 
CAPE TOWN
O V E R V I E W

The American Corner Cape Town (ACCT) sought assistance in 2018 to build its Impact Management and Measurement (IMM) capabilities. 
Relativ embarked on a journey to develop a system to support the ACCT team and its partners to better monitor, track and report results and 
inform enhanced decision-making for improving their impact and results over time. The goals of the project included:

THE CHALLENGE

"We are now able to see the impact of our work on the 
community and this adds to our narrative report.

I am still utilising the tools that Relativ equipped me with to 
complete my day-to-day tasks."

Theon Pather, Assistant Manager

A place for collaboration and attending various events, The American 
Corner Cape Town (ACCT), has something to offer for everyone. From 
learning about business through the 12-week Business of Creative 
Entrepreneurship (BCE) programme, to learning about which american 
universities to choose from, ACCT brings people together.

WHAT WE DELIVERED
IMM Framework design
Reports & presentations development for external and internal 
stakeholders and partners
Facilitation of engagement sessions to collaboratively reflect on 
results, learn, adapt and improve
Social media data analysis and reporting

"These improvements helped to regularise the M&E system, 
reporting, and the budget tracking for the ACCT, making it much 

easier to plan strategically."

Amy Bell-Mulaudzi, Public Affairs Specialist at US Consulate

Tools, processes and practices to measure the reach and success of their 
programmes
Engaging reports to share and reflect lessons and insights from their 
programmes and success

Processes and capacity for grant budget monitoring 
and management
Grant (and sub-grant) management and reporting 
processes and templates

Budget monitoring and reporting
Grant management & report development
Tools & processes for data collection and management 
developed, including: annual user survey, partner 
application and reporting forms, participant feedback 
forms, partner feedback forms, social media stats and 
visitor stats 

 
 

 

 

 
 

 

  

 
 

 

 

INDUSTRY
Community & 
Social Services

LOCATION
Cape Town & 

Washington DC

ORGANISATION
Government Agency
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RESULTS
Encouraged and inspired teams, with actionable insights into their successes and how and where to 
improve
Informed decision-making for the future – Data for Change
Better insight into ACCT’s patrons, their interests and needs – shaping responsive programmes and 
content
Engaging reports that showcase the work of ACCT and its results, and provide the basis for support 
into the future
A new culture of evaluative thinking within the broader team and a keen interest in engaging 
stakeholders for feedback

ACCT has been recognised by its peers for its significant reach, innovative programs and positive 
results. Showcasing and sharing results in dynamic and engaging formats has been a key contributor 
to this recognition. Some examples of the reports that Relativ has created, are indicated below:

IMPACT
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