Think global « Act local

Stellenbosch
Business School

Responsible Leaders - we shape them.

ACTIVITIES

Training on Business Essentials

Marketing  Finance  IT Skills Presentation

Mentoring
Volunteer alumni provide support & guidance

ONGOING CHALLENGES &  SOLUTIONS FOR
SUPPORT SESSIONS OPPORTUNITIES BUSINESS GROWTH

Practical Workshops
& Student Engagement

BUSINESS SKILLS
& COMPLIANCE

PEER LEARNING
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RESEARCH

SBS Faculty Members Research
Focus Areas of Small Businesses

MENTORSHIP &
TRAINING NEEDS
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INFORMATION  CHALLENGES GROWTH &
SHARING SUCCESS FACTORS

SBA GROWTH INITIATIVE
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BENEFITS OF
MENTORSHIP
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Networking & Training
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NETWORKING ADVANCED TRAINING FOUNDERS

SESSIONS

» ANNUAL SBA OUTREACH DAY
Network with SBA Ecosystem Members

& WORKSHOPS FORUM
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Support

LOCAL ECONOMIC POST PROGRAMME

PR &
DEVELOPMENT FOLLOW-UP SUPPORT MARKETING

» INDUSTRY EXPERTS ASSISTANCE

SBS Small Business Academy: Theory of Change

Through business education, the lives of small-business owners
In low-Income communities, are positively influenced
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OUTCOMES (>24 months)

IMPACT GOALS
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Participants have an Entrepreneurial Mindset @

Improved Economic Circumstances of Communities ﬂ]\:ﬁ
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Ability and knowledge to grow & develop their business.
SBA support hubs created in each area.
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Effective marketing & business management skills

Business plan development and professional
presentation skills

Understanding of financial administration & statements
IT programme knowledge to do business professionally

A good understanding of business and income
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Business owners are educated in Business Essentials & Skills

Financial Management, Marketing, Presentation Skills,
Developing Business Plans & IT related training
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Increase & improve access to education.
Participants part of SBS value & supply chain.
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INTERMEDIATE OUTCOMES (6-24 months)

Understanding of entrepreneur needs & challenges

» SBA has a willingness to adapt to the needs
and challenges of the entrepreneurs

» Impact Reports

Research papers
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IMMEDIATE OUTCOMES (<6 months)
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programme

Impact of the SBA programme on participants
is measured & incorporated in impact reports
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Programmes & Sponsors
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Small Business owners are supported by
business leads through growing their network.

Increased networking & initiative amongst entrepreneurs

>

Role-models help other businesses grow & encourage
business start-ups in their area

More interaction and networking amongst entrepreneurs
Innovation, initiative & suggestions are encouraged

Influencer network built & exposure in low-income areas
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SBA Alumni has continuous development opportunities

SBA Students supported by alumni to grow businesses
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SBS cares about and
helps the community
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Small-business owners
have sustainable
businesses

Existing businesses are
strengthened through
leadership development,
problem-solving skills
and experienced
business support

Previously disadvantaged
entrepreneurs are
empowered to create
employment opportunities
and value for the
communities they serve

Small business owners
are responsible citizens

Access to world class
education at SBS
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