
Youth have access to 
academic support

Improved school 
attendance

Youth have access to 
work readiness and 
employment support

Vibrant and collaborative 
communities of practice at 
district, national and regional 
level contribute towards 
changing the system of youth 
education & upbringing in Africa

Youth have sufficient 
income and agency to 
sustain purposeful lives 
as active citizens and 
nation builders

R

gold-youth has an increased 
influence on the youth 
development ecosystem 
through advocacy and 
thought leadership that 
informs systemic change

Wide adoption of health-
enhancing relationships 
and behaviours exist 
amongst youth in 
vulnerable communities

Collaborative relationships 
between gold-youth and 
implementing partners
(social franchisees and 
Peer2Peer CBO & systemic 
partners) are healthy

There is a growing 
pipeline of responsible 
and purpose-driven youth 
peer leaders and agents of 
community change

SCHOOL & COMMUNITY ACTIVITIES (LEVEL 2)

The Problem
More than half of young people 
in Africa are born into poverty, 
growing up in communities that 
visibly offer little hope. Most of 
these young people lack positive 
role-models and don’t believe in 
their purpose, potential or equal 
value to others.

Vision
We dream of an Africa where 
young leaders from across the 
continent know the gold that 
is inside of them and live this 
out with purpose, changing 
the system of youth education 
and upbringing - enabling all 
young people to grow up in 
their communities to be healthy, 
spiritually alive adults, who 
contribute towards social and 
economic flourishing.

Mission
Through the gold Youth Peer 
Education Model, we are 
embedding peer leaders and 
their mentors into schools and 
communities, developing young 
people from being passive 
recipients of negative norms 
to proactive agents of positive 
change, who are empowering 
themselves and their peers 
to become the ethical and 
economically independent 
leaders of tomorrow.

The consequences if this 
problem is not solved:
1. Youth un-employability and 

unemployment.

2. Unbroken cycles of poverty 
fueled by crime, orphanhood, 
youth anarchy and lack of 
citizen agency.

3. Endemic youth risk behaviour 
leading to a growing 
unsustainable health-and-
education burden.

gold-youth: Theory of Change

HUB & FIELD ACTIVITIES (LEVEL 1)

Finance Management

People & Culture
Impact Management

Office Management

Information Systems Technology

Business Development (Fundraising)
Governance & Strategy

Marketing & PR
Stakeholder Mobilization

Research & Development

Training & Support
gold Grads & Connections

Advocacy & Visibility
Quality Assurance
Microbusiness Development
Consulting & Enterprise Services

Community Integration
Management Practices
Monitoring & Evaluation

Reaching Peersgold Methodology
Community Programme Planning
Facilitator Management
Peer Educator Management
gold Grads & Connections Support

ACTIVITIES
TARGET OUTCOM

ES

STAKEHOLDERS
& BENEFICIARIES

Contribute towards social and 
economic transformation of 
African grassroots youth and their 
communities

1

Develop a growing pipeline of 
responsible and purpose-driven 
youth peer leaders and agents of 
community change

2

INTERNAL PROCESSES

Select, develop, quality assure & retain 
effective collaboration with a growing 
community of gold Social Franchisee 
implementing organizations; 
supported by a wider stakeholder pool 
of community based & government 
Peer2Peer partners

3

Practice excellence through 
continuous improvement and 
innovation of the scalable gold-youth 
Peer Education Model applying a 
DEEP and WIDE solution

4

LEARNING & GROWTH

Cultivate and maintain a high 
performance, evidence-based and 
learning culture

5

Recruit, develop & retain competent 
and values- driven Hub and Field team 
members that live the gold DNA

6

SUSTAINABILITY

Establish & maintain a diverse, 
stable and growing income stream, 
founded on strategic partnerships

7

Ensure effective governance, 
compliance and risk management 
across gold countries and entities

8

INTERM
EDIATE OUTCOM

ES
OUTPUTS

To develop 10 million young African leaders with character & integrity 
to mobilize their generation with the knowledge, tools and support to reach their full 

potential, with concrete results in social behaviour change, education and job creation.

AUDACIOUS 
GOAL 2032

Supportive regulatory & financial resourcing 
frameworks are strengthened & advocated 
for, to enable sustainable funding flows
and relationships for systemic scale

Growing level of Social and Economic 
transformation of grassroots youth and 
their communities within Africa

The widest pool of stakeholders is equipped 
to provide young people with role-models, 
mentors and education support agents 
across Africa

A WIDE stakeholder pool of grassroots organizations and government structures
are equipped with the methodology, tools and support to become gold Peer2Peer
implementation partners in selected disenfranchised schools and communities

11 A DEEP community of grassroots organizations are equipped with the
methodology, tools and support to become quality assured gold Social Franchisee

implementation partners in selected disenfranchised schools and communities

12

Positive Role Models to other youth

Increased positive character 
attributes in youth

Youth have positive role models 
and mentors that journey with them 
in life, shaping their sense of self- 
worth and developing their skills.

Reduction in age-related youth risk 
behaviours

Increased work 
readiness and 
employability of youth 
from disenfranchised 
schools and 
communities

Increased youth-led 
community upliftment

Increase in youth 
leadership positions 

IM
PACT

OBJECTIVES

Economic opportunities 
exist for youth in local 
communities with growing 
micro-economies

Youth receive personal & 
leadership development

Growing leadership 
capacity

Youth have access to 
mentors and coaches

Increased youth vocational 
skills development

Youth and Parents have 
increased financial 
literacy skills development

Youth are provided 
with entrepreneurship 
(microbusiness) support

Increase in youth-led community based 
microbusinesses offering food security, power security 
and financial inclusion services

Increased entrepreneurial mindset & enterprising skills

Increased access to post school opportunities for 
youth:

Job placements; learnerships; tertiary education, 
vocational courses in demand-side fields, and 
micro-entrepreneurship/self-employment

Increased knowledge regarding risk 
behaviours and reproductive health

Increased purpose-driven interiority 
in youth

Increased youth school performance 

Increased youth commitment to 
education

Improved youth school-leaving results

Improvement in positive youth behavioursFunctioning blended technology scale platform

Effective & efficient impact, information and data 
management systems

Growth in diverse scale financing revenue streams

Financial & legal compliance across all gold entities

gold DNA is modelled & evident across Hub and Field teams

Hub & Field team members are capable & capacitated to 
deliver quality gold services

Progress in gold Model blended technology scale platform

Information, data and impact management systems are developed, 
refined and tested

Systems to ensure financial and legal compliance are established 
& operational

Diverse fundraising and income generation mechanisms are 
established and fostered

gold Hub and field teams display gold DNA

Collaborative relationships between gold-youth and implementing 
partners are enhanced

Capacity-building & development of Hub and Field teams is conducted

PROGRAMMEORGANIZATIONAL SUPPORT

Youth have support 
to access tertiary 
opportunities & 
further education 
and training

Teachers, parents & 
community leaders 
have increased 
capacity to enable 
youth-led change


