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iCare’s vision is to transform the lives of 
boys on the street into effective members 
of society. They follow a holistic approach 

to ensure that boys are rehabilitated, 
employable and live in stable environments.

The activities that are included in the 
iCare cycle include Awareness, Outreach, 

Rehabilitation, Housing/Aftercare, Education, 
Skills Development and Job Creation.

iCare has an approximate engagement rate 
of 90% of the boys on the streets of Durban 
and most of the boys originate from urban 

townships around Durban.

www.icare.co.za

CLIENT OVERVIEW

CASE STUDY: iCARE IMPACT MANAGEMENT

Support provided by Relativ throughout the 3-years, ensures the seamless and effective implementation of 
tools, frameworks and reporting.

iCare appointed Relativ to work with them and develop a Theory of Change and supporting monitoring 
framework, culminating in a 3-year evaluation focussing on specific areas of learning and/or testing the 
Theory of Change. Relativ conducted preparatory research into the work and existing impact measurement 
and results-sharing of iCare, as well as key sector actors operating in iCare’s area of work. 

THE CHALLENGE

The goals of the project is:
To create an impact management and measurement framework in accordance 
with global standards, that also contributes to standardised reporting

& MEASUREMENT FRAMEWORK
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Supporting iCare to ensure that their team 
is equipped to collect and capture data in 
accordance with the IMM framework

Analyse the data, learn from it, and report 
according to global standards

The process started during the COVID-19 lockdown 
period, demanding the use of virtual collaboration tools 
and meeting spaces to facilitate engagement with the core 
management team of iCare. A collaborative approach was 
followed to visually map the organisation’s Theory of Change 
in causal pathways from the ultimate goals and objectives 
back to the activities conducted to catalyse change, and 
the key changes and milestones needed along the way. 
Once finalized, iCare’s Theory of Change was designed and 
packaged into a visually engaging format to form part of the 
organisation’s collateral. 

Once it was safe to do, the Relativ team visited the iCare 
team and sites to experience first-hand the activities that take 
place in the iCare cycle and understand the data collection 
and management process. Based on this understanding, 
relative continued to engage with iCare team, as well as 
conducting desk-based research on the organisation’s data, 
reporting, sector benchmarks, tools and standard metrics, 
and international best practice, to develop a comprehensive 
Impact Management and Measurement (IMM) framework 
to guide the organisation’s measurement, analysis and 
reporting into the future. 

Relativ has subsequently been working alongside the iCare 
team to operationalize their IMM framework and strengthen 
their data collection, data quality, analysis and reporting. 
This included a reflective analysis session with the iCare 
team to collectively analyse data collected (first 6months of 
2021) and co-create rich lessons and insights drawing on 
the available data, stress tested and considered through the 
lens of their front-line experience.

ACTIVITIES
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The remaining period of this project, will be focused on:
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The Theory of Change that Relativ developed in collaboration with the iCare team has already been useful for 
iCare, both as an external and an internal means of communication. The impact management and measurement 
framework has assisted iCare to refine their data collection and measurement tools, as well as simplified their 
reporting procedures. 

The reflective analysis workshop held with the entire iCare team, facilitated collaborative analysis and 
brainstorming to explore the organisation’s performance, what needs to be adjusted in their activities and / 
approach, thereby creating team cohesion and enhanced programming to position them for future success. 
Even though the 3-year project is not complete, we can already see improvements in processes, tools used,  
capturing of data, and team confidence.

IMPACT

A data analysis workshop was held with the entire 
iCare team to analyse and reflect on the data of the 
first 6 months of 2021. The goal of the workshop was 
to equip the iCare team with data analysis skills, and 
to provide them with a better understanding of how 
iCare is doing with regards to reaching their goals, and 
to make them realise the part that each and everyone 
plays in reaching their collective goals. A data analysis 
report with recommendations was shared with iCare 
to highlight the successes so far, and to improve on 
the processes and activities.

OUTCOMES

RESULTS

“We are so overwhelmed by this gorgeous Theory of Change gift that your design 
team has done for us.  It is clear and simple and just wonderful – Thank you”

Anne Slater, General Manager


