
The Clothing Bank’s vision is for South Africans to be inspired, skilled and “response-able”, in order to 
eradicate poverty in their families. Through their belief that a multi-dimensional approach is needed to 
break the cycle of poverty, their two programmes, The Clothing Bank (TCB) and The Appliance Bank (TAB) 
holistically focus on the HEART, HEAD and HANDS of beneficiaries.

The beneficiaries go through a two-year programme where they learn business skills, as well as life 
skills training and coaching. Retail partners donate excess clothing (TCB) and appliances (TAB), that the 
beneficiaries buy at a minimal cost and sell through their own small businesses. Through the upcycling 
of the excess stock, TCB and TAB are contributing positively to the environment by minimizing waste and 
products ending up in landfills.
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RESULTS

“We have enjoyed working with 
Relativ and are proud of this report. 

We particularly love our new Theory of 
Change and that is something that

will live on for many years.” 

“Thank you for your commitment and 
patience during the process. You are 

a lovely, dedicated, professional team 
and a pleasure to work with. We have 

learnt a lot from you and we are excited 
to have an impact report to share!” 

This impact report will be used for internal, as well as external purposes. Internally it can be used to review 
programme design and impact measurement, as well as celebrate the fruit from working hard as an organisation 
during the past 5 years. The impact report can also be shared externally with existing, as well as potential retail 
and strategic partners and funders to show the impact that The Clothing Bank Group is contributing towards. 

IMPACT

Tracey Chambers, CEO of The Clothing Bank Tracey Gilmore, COO of The Clothing Bank

After completing the impact report for GROW Educare 
Centres in 2020 (a sister organisation of TCB), The Clothing 
Bank Group approached Relativ to create an impact report, 
highlighting their impact over the 5-year period 2016 – 2020.

Relativ and The Clothing Bank Group worked together 
with their stakeholders to refine their Theory of Change 
as a blueprint for the impact that they aim to achieve. 
The collaborative process also involved mapping the 
organisation’s impact goals to the Sustainable Development 
Goals.

Relativ normalised the 5-year data and applied the globally 
recognised and standardized Impact Management Project 
framework to measure TCB and TAB’s progress towards 
achieving their outcomes and impact goals. TCB and TAB 
confirmed the target thresholds for the outcomes, and by 
analysing the 5-year data, Relativ reported on the extent to 
which targets have been met.  
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