Theory of Change Canvas For Created:

A structured approach to human centred strategic planning and programme design

Evidence 1. Challenge 2. Vision

Tip:
Start by

identifying
what needs
to change

Tip:
Develop an evidence
map to determine
levels of existing
evidence and identify
gaps to fill through
your monitoring and
evaluation efforts

7. Activities 6. Outputs 5. Intermediate 4. Outcomes
Outcomes
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Show which
activities lead to

which outcomes
by drawing
linking lines

Planning pathway
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3. Who

Tip: Carfeully
consider what target
threshold is needed
for this outcome to
be experienced as a
positive change for
the target
stakeholders?

Delivery pathway ‘
D2

Efforts / Delivery Effects / Results

Tip: Cross-check
your outcomes by
checking what the
‘job-to-be-done is
for ouy
stakeholders and
if itis covered.

Constraining factors / risks Enabling factors / assumptions Next Steps

to see if anything
should be adapted
based on your risks
and assumptions
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